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Establishing the context @

» By the very nature of the Security Industry, there will be occasion where a physical threat may
present itself within your work place. Its vitally important to understand that the use physical force
should always be a last resort (this will be visited later in the force continuum model).

» Utilising your knowledge of the laws and regulations (i.e. Lepra, Liquor, Inclosed Lands etc) a
professional security guard should always attempt to deescalate every situation using persuasive
language and negation skills in their dialogue.

» Every time you make the decision to physically engage with a person you must remember the
inherent risks associated with that course of action

* Legal

* Injury to Self

* Injury to other

* Reputational Damage

° Insurances Without context, a PieCQ of
information is just a dot. It

» Other costs floats in your brain with a lot
of other dots and doesn't mean

a damn thing. Knowledge is
information-in-context ...
connecting the dots.

- Michael Ventura
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Vital Hands off Policy

Dealing with a failure to comply with a “Move on direction”:

// //", rderly/ Intoxication). Failure to comply may result in a fine of $550.00
>d [T\ ¢

ber of the NSW Police Force to attend and eject the person from the venue.

0 attend and eject the person from the venue.

///////

- lth Witness Statements.

, Ju
//‘ empts to run away then follow that person and advise the control room of their location. However, do not physically interact

Exceptions to the Hand off Policy

;ﬁ"{’;‘.} a



Understanding Force Continuum @

force continuum is simply a tool used to describe a succession of force, in basic terms it’s the steps we take in
order to deal with the evolution of a threat.

For the purpose of this training program the Force Continuum model will only focus on the main points tabled
below. The use of Impact weapons and lethal force will not be taught in this program.
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e Uniforms « Dialogue e Hand gestures

e No. of Guards e Use of clear e Wrist locks

« Physical instructions « Pain
presence e Persuasive compliance

e Defensive
Strikes

e Detain or
Arrest

language
» Negotiation

e Transportation
holds
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Use of Force Continuum @
Non Linear
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Fight or Flight (Strategic withdrawal)






Positional Asphyxia

also known as restraint asphyxia. In its
xygen This results in a loss of

t‘on and influence of Drugs

health issues
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Avoiding Positional Asphyxia @

While dealing with an Offender, All Security involved in the Physical must ensure the Following:

» At all times security restrains do not impede or obstruct the Offender’s airway .

» When Control/Compliance is obtained, the Offender should be place facing upwards (supine Position) or sitting position
» Monitor the Offender’s breathing patterns and the level of distress (fainting, drowsiness, collapse and shock)

» Pay attention to any complaints that are communicated, especially when it relates to breathing. DO NOT dismiss their
comments as an attempt to break free of your hold. Its better to be safe then sorry

» At all times security restrains do not apply pressure to The Offender’s;

* Nose/Mouth .
* Neck/Head
e Chest/Abdomen .







Pain Compliance (Theory) @

Definition
Pain compliance is the application of defensive restraint techniques which allows Security
Operatives to maintain physical control over an Offender.

The concept is based on an application of Pressure (Pain) being applied to an Offender who
acts in a threatening or aggressive manner.

The level of pressure applied to the restraint should be reduced as compliance is achieved.

Compliance is best achieved based on a Negative - Positive system. Pressure should be
increased to gain compliance and reduced once that compliance has been achieved, and
controlled pressure should be applied.

Note:
Ensure that communication between you and the other officers your working with, is maintained while restraints are applied
Remember to maintain a dialogue with the offender. Communication should be non-abusive and all verbal commands should be clearly stated.



When to Reduce Pain @

Use of Pain is used to gain Compliance, hence the use of Pain should
be reduced and discontinued once you have determined that the
Offender is complaint and no longer a threat to your-self and
members of your team .

Before you reduce Pain you must ensure the following:
» The offender is compliant and following your commands
 Communicate with your team
« Communicate with the offender.

* Reduce pain at the same time.
» Ensure the offender is unable to attack



Use of Voice Commands







Spacing and Reaction time @

» Maintaining our personal space is vitally important. Our reaction time is essential when dealing with an
Offender.

» |If an offender is within your personal space (within 2 Metre’s) then they are inside your personal space and a
reactionary gap occurs. (reactionary gap, in basic terms means a offender would be able to strike you before
your able to react).

» When dealing with situations, we are not always able to maintain our personal space as we invite people in
often to communicate especially when in a loud environment, or there are large crowds.

» Hence we should apply the following measures:

» QOur personal space is circular (360) so protect your back, this can be achieved by positioning of other guards to
stand guard. When working as part of a team always ensure that you can see each others backs

» Maintain alertness.
» Try and move the conversation away to a better location.

» |f your able to time your approach, wait till your POl moves away from a crowded location to a more suitable
location i.e. toilet, outside for a smoke etc.
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Safe Zone and Positioning
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Interview Positioning

proaching a Offender
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Interview Positioning - Working as part of a
Team

ecuritv OperatOI’S
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Interview Positioning - Working as part of a

Team

Working within a team a large team

When Working as a team communication is essential

The Messaging with the offender must be consistent between both
Security Operators

The senior guard should take control of communication

The second guard should focus on both the visual queues of the
senior guard, and keep a look out for other threats

Guards standing in Safe Zone 2 should initiate the Grade 2
Physical, only after the senior guard has signalled for them to
Escort the Offender, at which point they may commence a
transportation Lock

The Senior Guard in safe zone 1 should lead the escort and create
a pathway

The Second Guard in Safe Zone 1 should escort the rear of the
Transportation

\ ‘ 45
< ’
N 27
N {‘ . 77
7 { v A 2y %
‘\\ Y / i
S ’
\ 4 [ S & ‘, ,/
R¥
P - Frq 2

90

20




Defensive Pain Compliance
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Defensive Pain Compliance




